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SAF-E862-81 oe PE asd 
11 December 1981 


MEMORANDUM FOR : Deputy Director/Office of Data Processing 
(i 
THROUGH : Director, Consolidated SAFE Project Office 4° 7 j— 
Deputy Director, Consolidated SAFE Project Offic 
25X1 FROM 
Deputy Chief, Special Projects Staff/ODP 
SUBJECT : Request for SAFE Office Space 
Within Headquarters Building 
REFERENCE : My Memo for Chief, AS/ODP, dtd 22 June 1981, 
same subject. 
1. PURPOSE - This memorandum responds to your request for updated 


office space requirements for Project SAFE. 


2. BACKGROUND - The referenced memorandum requested that space for 40 
people be made available by May 1982 to support SAFE system testing and 
integration activities. Following acceptance of the initial operational 
capability, circa January 1983, this space will be used to support system 
maintenance activities also. 


We have been advised that as a result of the referenced 
memorandum, Room GH-62 containing approximately 2,100 square feet of space 
will be made available circa May 1982. Further, we were advised that the 
additional 1,900 square feet of space could not be made available for 
eighteen to twenty months, until circa October 1983. 


Ss STAFF POSITION - Our request for office space for 40 people within 
Headquarters Building as cited in the referenced memorandum should be 
adjusted to add a secure 600 square feet area for installation, maintenance 
and repair of Bus Interface Units (BIUs). This 600 square foot, open- 
storage area will be needed by July 1982 and will be used to retain BIUs 
for installation and repair. The BIUs will include Cryptographic Modules 
which will be classified at the Confidential Level. 


The SAFE Project development schedule now calls for the second CIA 
system delivery to be made circa October 1983. The additional 1,900 square 
feet along with the 2,100 space to be made available in May 1982 will be 
used to support system testing and integration of subsequent deliveries as 
well as maintenance activities for the first system delivery, circa March 
1983. 
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The 8,430 square feet of space in the Ames Building, currently 
occupied by the CSPO, will be retained to administer the contracted 
development effort. This effort is expected to be expanded to include 
system deliveries beyond the current contract period, ending 18 November 
1984. Therefore, it is expected that the CSPO will require Ames Building 
space through 1987. Retention of the Ames Building space is desirable 
because of its proximity to Arlington Hall Station, Pentagon and CIA 
Headquarters Building. The Ames Building location will not impose 
overburdening travel requirements on either the CIA or DIA contingencies of 
the CSPO. 


In addition to the space requested at CIA Headquarters, DIA has 
been requested to allocate space in the Defense Intelligence Analysis 


Center, at Bolling Air Force Base, to support system testing, integration 
and maintenance of DIA system deliveries. 
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SAF-E427-81 
22 June 1981 


MEMORANDUM FOR : Chief, Administration Staff/ODP 


FROM 7 
Deputy Chief, Special Projects Staff/ODP 
SUBJECT : Request for SAFE Office Space Within 
Headquarters Building 
REFERENCE : Memo for DDA from D/OL (DD/A Registry 77-1637), 


Dated 22 Mar 1977, Subjcet - Recommendation 
Project SAFE Location 


is PURPOSE - Headquarters office space is requested for 
ODP and contractor personnel who will provide system testing, 
integration and maintenance support for the SAFE computer system. 


2. BACKGROUND - The referent suggested the allocation of 
SAFE office space in E Corridor of the ground floor or along the 
south end of the 1E48 Subcorridor on the first floor. Further, 
it suggested that identification of the needed space be deferred 
until completion of SAFE system engineering activities. 


As a result of SAFE system engineering and management 
planning activities, a requirement has been identified for space 
for approximately 40 system engineers, programmers and analysts. 
This requirement is in addition to the system hardware maintenance 


space that is included within the Phase II area of the SAFE Computer 


Center. 


The system development plans call for the initial com- 
plement of system hardware to be installed by April 1982 with 
system testing and integration activities planned to begin in May 
1982. A staff of approximately 40 personnel will be involved in 
the testing and integration activities prior to system acceptance 
in December 1982. Afterwards, this space will be used to support 


maintenance of the productive system. 


3. REQUESTED ACTION - It is requested that office space for 
40 persons be allocated near the SAFE Computer Center for use 
beginning in April 1982. 
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